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Summerfield at Bayside Lakes Homeowners’ Association 

BAYSIDE LAKES 

Board of Directors Meeting 

April 13, 2021 

5:30PM 

Bayside Lakes Community Clubhouse 

2051 Bramblewood Circle 

 

Via Zoom Session 

 
  

1. Call to Order – Meeting called to order by President, Robert Stise, at 5:30 PM via Zoom 

session.  This meeting was originally scheduled for April 21, but was changed to April 13 

so Tom Trist could be in attendance.  A quorum was established with all five Directors 

present.  Thirteen Zoom connections were observed during the meeting, including 5 

Board members, 1 ARC chairman, 5 Summerfield homeowners, and 2 from Fairway 

Management. 

 

2. Proof of Meeting Notice – Notice was posted on the grease board at the exit to 

Summerfield according to requirements. 

 

3. Reading / Waive Reading of Previous Minutes – A motion was made to waive the 

reading of the minutes from the March 10 meeting. Approved by voice vote. 

 

4. Management and Committee Reports 

a. POA – Stephan reported that the March 23 POA meeting included a visit by one 

of the small business owners from the Commercial center who is struggling with 

increased costs, including the cost of trash hauling which has increased by 40% 

due to the City’s new contract with Republic. The City is interested in helping the 

Bayside Lakes POA bring additional businesses to the center. Rather than 

expanding the number of buildings, they seek to find ways to start filling up the 

existing footprint.  In other business, the POA is hoping to start taking Clubhouse 

reservations for small meetings on June 1, subject to CDC COVID-19 guidance.  

b. Financial – Joy reported balances of $83,745.98 in the operating account and 

$205,820.12 in the Reserve Account for a total of $289,566.10 as of March 31, 

2021.   Joy mentioned that four 2021 Summerfield Homeowner Assessments are 

in a past-due position and asked if the Board would like to have these forwarded 

to the attorney for action.   The Board unanimously agreed.  

c. ARC – The Board split this activity into two separate items.  The first was to 

review and approve the new ARC form developed and recommended by Marie 

Corcoran and Tom Trist.  The Board unanimously agreed to adopt the new form.   

The second item was to consider the adoption of a supporting list of property 

enhancements which might require ARC approval.   The draft document was 

developed by Marie and offered up as a guide to homeowners in helping them 

generate ARC submissions.  The Board voted to not approve this guide, and the 

motion was defeated.   
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5. Old Business 

a. Stonebriar Road Connection – Robert has been attending City Council 

meetings where this item has been discussed.   There have been some rumors 

circulating that there will be a road built behind Windbrook to carry Stonebriar 

traffic to Eldron.   Robert reiterated that this is not true and asked Lisa to make 

an entry on the grease board indicating as such.  

b. Parking Enforcement – Marie thanked Joy for her assistance in getting a fresh 

supply of “Warning – No Parking” slips printed.  She asked other Directors to 

assist in issuing these notices as overnight parking instances sometimes occur in 

areas far from her home, beyond her regular coverage area.   Stephan offered 

that we should emphasize “safety of our residents” as we issue these warnings.  

Lisa said that homes in phase 1 and phase 2 have small driveways and 

sometimes it is not enough space for those homeowners when they have 

overnight guests or college students returning home after their spring semester.   

She suggested we ask around to see if we can find some homeowners willing to 

“volunteer the use of your driveway” to address these situations.   Marie offered 

to include this as an item in the next newsletter.  

c. Traffic on Emerson near Walden – Robert reported on his attendance at recent 

City Council meetings where he has expressed his concerns of speeding 

vehicles near the sharp curve outside the Summerfield Gate where Emerson 

meets Bayside Lakes Blvd.  The City will be making changes at the intersection 

of Emerson and Walden to try to slow down at least the southbound traffic in that 

vicinity.  In a couple of weeks, the traffic signal at that location will change to a 4-

way flashing red, requiring traffic in all directions to stop at that point.   There are 

still other items being considered that might also be added to slow down the 

traffic there and increase safety.   

d. Palm Bay Police Extra Duty Application – Robert reported that we are nearing 

an agreement with the Palm Bay Police Department to station an officer inside 

the Summerfield community for stints of 3 to 4 hours to encourage compliance 

with our 20 mph speed limit.   He estimates the cost for each 3- to 4-hour service 

will approximate $100 and will come back to the Board for approval of funding 

once those details have been established.  

e. Tillman Project – Robert reported that the right-of-way dirt road adjacent to the 

canal has been raised by 3 feet to accommodate heavy equipment which will be 

used to remove weeds and sediment from the canal.   He said that Tillman 

received a grant from the City to support this project, but it will be a couple of 

weeks or so before they can complete the grant paperwork, following which the 

work will commence.   

f. Empty Lot on Yellowwood – Joy reported that owners of one lot near the end of 

Yellowwood have been served notice that their lot has not been maintained 

which is in violation of the Covenants.  The owners have not responded, so Joy 

asked the Board if they would like to have a contractor come in to do the 

maintenance after which the owners would be billed.   The Board unanimously 

agreed and Joy will make arrangements for the work to be done. 

g. Other Community Maintenance Items – Joy plans to get back on a monthly 

schedule for violation letters soon and Robert offered up a chance for other 

directors to get involved in doing the review with her.   Separately, she reported 
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the street gutters and curbs at many spots in SF are in need of power washing.   

Joy asked if we want to just concentrate on the problem areas or go for a full-

community cleaning.   The Board asked Joy to secure some quotes to address 

the problem areas only.  Finally, the Board unanimously approved expenditure 

for two “no soliciting” signs which will be installed at the entrance and exit gates 

of the community.   

h. Newsletter – Marie is targeting publication of the next Newsletter by the end of 

April or early May.   

i. Electronic Message Board – The Board unanimously authorized Joy to get 

quotes and warranty information for a planned 3-foot by 5-foot message board to 

replace the current grease board.   

 

6. NEW BUSINESS 

a. Covenant Changes ONE – Marie’s request to present some research she had 

gathered in anticipation of Covenant changes was tabled without explanation by 

Robert’s direction.   Robert told Marie that he will work with her on changes for 

the Covenant 

b. Covenant Changes TWO – Robert asked Tom Trist to review some work he has 

done in anticipation of Covenant changes.   Tom thinks an equitable solution 

would be to allow the replacement of the tree belt oaks with an alternate variety 

of tree with root structures that will not damage the sidewalk.   His agricultural 

resources recommended a “Muskogee Crepe Myrtle” as a tree that would not be 

destructive to our sidewalks and Tom thinks would be a good compromise.   

Robert reiterated that this would be an alternative offered to the homeowners, not 

a directive to replace only with Crepe Myrtle.   Robert asked Joy to go back to 

our attorney and verify that this would require a change to the Covenant. 

 
7. Next Meeting – Tuesday May 11 at 5:30PM; Zoom session. 

The regular Summerfield Homeowners’ Association Board of Directors meeting time slot 
has been formally changed to the 2nd Tuesday of each month at 5:30PM.   
 
To join Zoom meeting: 
 
https://zoom.us/j/91967091817?pwd=TmJNb3Q5SmhwNTJITmtEdHRHTEZBUT09 

Meeting ID: 919 6709 1817 
Passcode: 057508 
Audio: (301) 715-8592 
 

8. Adjourn: Being no further business before the Board, the meeting was adjourned at 

6:35 PM.                                                                     

https://zoom.us/j/91967091817?pwd=TmJNb3Q5SmhwNTJITmtEdHRHTEZBUT09

