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Summerfield at Bayside Lakes Homeowners’ Association 

BAYSIDE LAKES 

Board of Directors Meeting 

September 14, 2021 

5:30PM 

Bayside Lakes Community Clubhouse 

2051 Bramblewood Circle 

 

Via Zoom Session 

 
  

1. Call to Order – Meeting called to order by President, Robert Stise, at 5:30 PM via Zoom 

session.  A quorum was established with four of the five Directors present.  Sixteen 

active Zoom connections were observed during the meeting, including 4 Board 

members, 1 ARC chairman, 10 Summerfield homeowners, and 1 from Fairway 

Management. 

 

2. Proof of Meeting Notice – Notice was posted on the message board at the exit to 

Summerfield according to requirements. 

 

3. Reading / Waive Reading of Previous Minutes – A motion was made to waive the 

reading of the minutes from the August 10 meeting. Approved by voice vote. 

 

4. Management and Committee Reports 

a. Financial – Joy reported balances of $49,733.15 in the operating account and 

$207,736.56 in the Reserve Account for a total of $267,469.71 as of August 31, 

2021.  

b. POA – The latest POA meeting was not held because a quorum was not 

achieved.  A preliminary budget for 2022 has been drafted and forwarded to the 

POA Board for review. 

c. ARC – Tom reported that 6 ARC requests were received since the last meeting, 

four have been approved, and two are open; one was received just yesterday, 

and the other was received last week.  The Board asked Tom to develop a 

quarterly report so we can show our residents that the ARC requests are being 

processed within the committed 15-day turn-around time. 

 

5. Old Business 

a. Speed limit compliance and traffic incident report – Two accidents occurred 

in a 2-week period, one outside the gate where the light pole on Bayside Lakes 

Blvd was struck again, the other inside the gate involving a Camaro and a Lawn 

Care Company trailer.  This incident is the 4th we have seen inside the gate in the 

last 16 months.   Robert will be following up with City officials and LT Spears of 

the PB Police department.  He also encouraged the Board to seriously consider 

the addition of speed bumps and asked it to be considered in the October 

meeting.   

b. Mirrors – Tom has received all of the material; they are ready for installation.  

We need have the Flawless landscaping completed by the main gate and lift 
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station first.  Expenditure total for the landscape improvements was $1,160.  

Planting is almost complete.   

c. Majors Golf Course up for sale – Residents have seen surveyors and soil 

testing contractors working on the golf course and want to know more about why 

this activity is being conducted.  Robert contacted Heather Joyner, the owner of 

the golf course, to inquire.   Heather sent Robert a text that said  

“I have several interested parties that have contacted me that are 

conducting testing and holding meetings to check on which areas can be 

developed.  I should know more in a few months, but as of today, nothing is 

concrete”.   

As of this time, Heather does not have a contract, but has potential purchasers.  

It will take at least a few months before she has additional information.  We will 

include an item on this subject in the next newsletter. 

d. Electronic message board – Once the “behind the gate” landscaping is 

completed, the new electronic message board can be installed.   Joy will work 

with Lisa and Robert to line up a meeting with the installation person.  

e. Pond, Mowing, and Fence in back of 2167 WB – Joy reported that SF has 

never been maintaining the pond behind 2167 WB but should have been.  The 

Board approved via voice vote to add treatment for this pond to the regular pond 

treatments for the rest of SF.  The Board also approved a 1-time expenditure for 

mowing the property via unanimous voice vote; Flawless will have to add it to 

their schedule.  Only one quote has been secured to repair the fence.  Supplies 

are in high demand and the contractor (Professional Grade) is 16 weeks out to 

start the project after award.  Robert suggested we come up with a volunteer 

effort to purchase and install it on our own.   He will work with Tom to see if we 

can use this approach.   They will report back at next month’s meeting. 

f. Gate Maintenance Items 

i. Walk-thru Gate Spring Repair – The gate springs on both pedestrian 

gates need to be either replaced, modified, or upgraded.  They are now 

stretched to their maximum length and the gates are permanently held 

open.  Joy will get the FM repairman to address the issue.  

ii. Exit Gate Swing Range Repair – The vehicle exit gate does not swing to 

the proper closed position after vehicles have exited.  Joy will call the 

gate contractor for repair. 

iii. Bike Rack Relocation – The bike rack location is considered dangerous 

because of its poor visibility and proximity to the vehicle entrance gate.  It 

will be relocated outside of the entrance gate to the former location of the 

bench.   This was approved by the Board by unanimous voice vote.  Joy 

will make arrangements with FM maintenance people for the move.  

Marie will include in the next newsletter. 

g. Violations – Joy reported only 2 items:  

i. 937 EW  – Power wash driveway and sidewalk 

ii. 973 GB  – Paint the mailbox and post 

Letters to homeowners for both items were approved by the Board by 

voice vote. 
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h. Board Vacancy – Mike Reis tendered his resignation from the Board yesterday.  

This means we have an open spot on the Board that needs to be filled.   If 

anyone has recommendations for Mike’s replacement they can be sent to Joy or 

any Board member.   Marie suggested that anyone listening on the call that might 

be interested can also nominate themselves by contacting Joy or any Board 

member. 

i. Newsletter Update – Marie reported that a draft of the newsletter has been 

forwarded to Robert for comment.  We have a lot of open items to discuss with 

homeowners, so the draft is rather lengthy.   Robert will look at it later this week. 

 

6.  New Business 

a. Stonebriar / Summerfield Fence and Crash Gate – Robert is checking with a 

Director from DR Horton’s development company to see if they can extend the 

Stonebriar barrier fence further south to the Tillman canal.  The crash gate will 

have a lock installed and hopefully this will cut down on the unwelcome ATV 

traffic crossing between the two communities.    

 

7. Open Homeowner Discussion 

a. Sidewalk at 1784 WB – The homeowner at 1784 WB removed a chunk of 

heaving sidewalk several weeks ago and has not replaced it.  A letter is going out 

to notify the owner that the sidewalk must be fixed in 10 days, otherwise, SF will 

arrange for the repair and charge it back to the homeowner.   

b. Easterwood Canal Weeds – A homeowner would like to see weeds removed 

and drainage improved along the canal north of Easterwood.  Robert will look at 

it and make a call to Tillman to address.  

c. SF Common Area Sidewalks – Marie requested that we get a quote to power 

wash the common area sidewalks like sidewalks crossing the Windbrook bridge.  

Joy agreed to gather quotes for this effort and also for power washing the catch 

basins both on an “as need” and annual basis.  Joy will also send a letter to the 

Majors Golf Club to ask them to power wash the sidewalk between 1796 WB and 

1830 WB 

d. Minutes on FM/SF Website – A homeowner asked why minutes from SF HOA 

BOD meetings do not appear on the FM/SF website since May 2021.  Joy will 

check with FM’s information systems person to see they disappeared and re-post 

as appropriate. 

e. Oak Removed Inside the Gate – A homeowner asked why the oak between the 

entrance and exit gate was removed.  Robert explained that root growth was 

causing damage to the roadway and the tree was removed. 

f. Pineapple Palms not Maintained – A homeowner asked why the two pineapple 

palms near the entrance to SF are not being maintained.   Robert will contact 

Flawless to see what can be done to improve their appearance. 

g. More than Four Cars in the Driveway – A homeowner asked about homes 

where more than four cars are parked in the driveway on a continuous basis.  

This is in violation of the Covenants.  Joy will send a letter to one such 

homeowner notifying them of their violation. 
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h. Zoom Meetings Continue – A homeowner asked if Board meetings will continue 

to be on Zoom rather than at the clubhouse.   Joy reported that, at least for the 

short term at the direction of Fairway Management, Zoom will continue to be 

used for the SF HOA BOD meetings. 

 

8. Next Meeting – Tuesday October 12 at 5:30PM; Zoom session. 

To join Zoom meeting: 
 
https://zoom.us/j/91967091817?pwd=TmJNb3Q5SmhwNTJITmtEdHRHTEZBUT09 

Meeting ID: 919 6709 1817 
Passcode: 057508 
Audio: (301) 715-8592 
 

9. Adjourn: Being no further business before the Board, the meeting was adjourned at 

6:44 PM.                                                                     

https://zoom.us/j/91967091817?pwd=TmJNb3Q5SmhwNTJITmtEdHRHTEZBUT09

