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Summerfield at Bayside Lakes Homeowners’ Association 

BAYSIDE LAKES 

Board of Directors Meeting 

October 12, 2021 

5:30PM 

Bayside Lakes Community Clubhouse 

2051 Bramblewood Circle 

 

Via Zoom Session 

 
  

1. Call to Order – Meeting called to order by President, Robert Stise, at 5:46 PM via Zoom 

session.  A quorum was established with three of the four Directors present.  Nine active 

Zoom connections were observed during the meeting, including 3 Board members, 1 

ARC chairman, 4 Summerfield homeowners, and 1 from Fairway Management. 

 

2. Proof of Meeting Notice – Notice was posted on the message board at the exit to 

Summerfield according to requirements. 

 

3. Reading / Waive Reading of Previous Minutes – A motion was made to waive the 

reading of the minutes from the September 14 meeting. Approved by voice vote. 

 

4. HOA Open Positions – Alvero de la Puente was nominated by Robert to fill the vacancy 

on the Board formerly held by Mike Reis. Seconded by Stephan. Approved by voice 

vote.  Alvero has resigned his position on the Hearing Committee because of his 

acceptance to serve as a Board member. Juan Ramirez was nominated by Robert to fill 

that vacancy on the Hearing Committee. Seconded by Stephan. Approved by voice vote.  

One open position remains on the ARC Committee, Robert will post it on the grease 

board to see if we can find a suitable candidate. 

 

5. Management and Committee Reports 

a. Financial – Joy reported balances of $41,961.72 in the operating account and 

$207,737.04 in the Reserve Account for a total of $249,690.76 as of September 

30, 2021. 

b. POA – The latest POA meeting on September 28 included POA approval of their 

2022 budget. 

c. ARC – Tom mentioned that the statistics on ARC approvals and turnaround time 

were submitted and are available for review. He reported that 5 ARC requests 

are currently open with several nearing approval. He expects only 1 or 2 will be 

left in queue when the approvals are posted tomorrow. 
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7. Old Business 

a. Speed limit compliance, officer speed monitoring, radar trailer, and speed 

hump discussion – An officer from the Palm Bay Police Department was hired 

by SF to monitor speed in the community recently. Three residents were stopped 

because they were speeding. Each resident conceded that they were exceeding 

the 20 MPH limit; the officer spent some time discussing the importance of 

complying with the speed limit with each of them. Stephan asked if we could get 

a report from the officer on this activity. Joy will call tomorrow to request it. 

Robert plans to ask for the radar trailer for a month or so soon. We are going to 

back off on speed hump discussions for a while to see if the officer monitoring 

and radar trailer yields better speed compliance. 

b. Halloween – In 2020, we had too many trick-or-treaters to safely handle; parking 

was a concern as well as the time frame because we had some teenagers going 

around in SF up to and after 9PM. For this year, the Board decided to (1) hire an 

officer to monitor the gate area, (2) open the gates from 5PM to 8PM, and (3) 

after 8PM, use the officer to notify people that SF is closed for trick-or-treaters. 

The Board authorized expenditure for 4 hours of the officer’s time and Joy will 

call to make arrangements accordingly. 

c. Fence Repair – We have been pursuing quotes from A&D Fence Repair and 

Professional Grade, but as of now, we have only received a response from 

Professional Grade. Tom Trist observed that A&D plans to provide more sections 

of fencing than Professional Grade, and he recommends that we wait for A&D’s 

quote before making a decision. The Board agreed. 

d. Mirrors – Tom enlisted the support of some family members to complete the 

installation of the mirrors at the sharp curve near the lift station. The Board 

expressed their appreciation of Tom and his family for a job well done. 

e. Electronic message board electrical connections – We are hoping that the 

electronic message board power cable can be connected to the box which 

supplies power for the security cameras at the gate. East Coast believes they 

can make it work. Keys to the box have been secured, and we will know soon if 

that method will be successful. Joy is also working with the handyman to replace 

the lock on the camera system’s electrical box. 

f. Violations – Joy reported on only 2 items: 

i. One property on Easterwood has addressed all of their issues 

ii. Another property on Easterwood with several violations has been sold.   

The new owner is asking for some extra time to work on all of the open 

items. 

g. Certificate of Deposit Renewal – SF’s CD at the Credit Union in Lake Mary is 

maturing in October. The Board approved its renewal at the same Credit Union. 

h. Gardenbrook Culvert Repair – Joy had the damaged storm drain assessed and 

it was determined that the culvert is still serviceable, but needs cosmetic repair. 

She already has one quote for about $800 and will get another. Robert will also 

check with Stillwater Concrete to see if they can give us a quote. 

i. Newsletter Update – Marie reported that she is starting to work on the next 

edition. If any Board member has items to include or knows of any potential new 

advertisers, please send her a note. 
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j. Covenant Changes – Marie reported that the write-ups were completed for the 

tree-belt trees, landscaping, and garage doors for phase three. They were 

reviewed and amended at the request of one of the Board members. Joy 

forwarded them to the attorney for review and action. As of today, we have not 

heard from the lawyer. Joy will check on it tomorrow. 

k. Majors Golf Course Up for Sale – Robert is encouraging everyone to 

communicate with your neighbors about the potential sale. He plans to keep 

everyone posted, and will be speaking about it at the next City Council meeting.   

He said the city is not in a position to buy it, but we should seize the opportunity 

to work with other HOA’s to demonstrate to City leaders that this is important to 

us and we plan to do all we can to keep it from being sold to a developer. 

 

8.  New Business 

a. Summerfield Resolution – Marie presented a proposal to rescind the May 11 

resolution that allows the SF Board President to spend up to $1,000 per occurrence 

on items he feels are necessary for the operation of the Association without securing 

approval from the Board in advance. Marie said that the resolution was poorly 

constructed, not properly described, and passed without any controls in place while 

failing to consider the fiduciary financial obligations of all of the Board members. 

Fairway Management had said we should have this to take care of small items such 

as lightbulbs. Marie said that $1,000 is an expensive lightbulb. She said she hadn’t 

been the only Board member who had this concern and feels it’s only a way to 

circumvent the approval process which has worked in the past. She maintains that 

the Association is run by the Board, not solely by the President. She cited the first 

violation of that resolution occurred recently when the President authorized 

expenditure of $1,160 in SF funds without the consent of the Board for landscape 

improvements to the main gate and lift station areas. This exceeded the President’s 

spending authority by more than 10%.  Marie contends that the Board was not even 

informed of the level of expense involved, and the President made the sole decision 

to proceed on the project, without any input or approval of the Board. In its place, 

Marie motioned to modify the resolution to limit Presidential expenditure approval to 

$200 per calendar month for materials and services required for day-to-day operation 

of the Association. Marie noted that there has never been an emergency where the 

Board couldn’t wait until the next official meeting to vote on any expenditures 

especially since voting by email is not allowed per Florida State Statute. Stephan 

said that we have been doing good work on many projects, and he is willing to 

overlook any violation and continue operating without any modification of the 

resolution. Robert said he would vote to deny the modification and spoke for Lisa 

(without her in the meeting) saying she would do the same. Marie’s motion died for 

lack of a second.  
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b. ARC Documentation – Marie presented a proposal to better describe SF’s 

requirements for mailbox painting. Some homeowners have confused the approved 

color, Hunt Club Green Satin by Rustoleum with Hunter Green. Marie recommended 

that we add some language in the SF’s portion of the FM website designating the 

proper color. She said she could work with Tom Trist and the ARC committee in 

making the change. Stephan recommended we add it to the Welcome Package and 

every newsletter. Marie mentioned it already had been. Robert thought we could put 

it on the new message board as well. The Board authorized Marie to work with Tom 

to make the additional details available. 

 

9. Open Homeowner Discussion 

a. Drainage Box on East Side of WB – A homeowner in phase 2 of SF noted that 

a drainage box located along the canal between 1931WB and 1939WB is 

damaged. This box channels storm runoff to the canal from the large retention 

basin that starts behind 1901WB and ends all the way down behind 1997WB.  

50% of the drain box is collapsed, and if the other 50% fails, it would present a 

major flooding risk for over 20 homes in that area. The drain box needs to be 

repaired immediately.  This homeowner tried calling Mike McCabe at Tillman on 

Monday, but could not reach him because of the holiday. He will try again 

tomorrow. Robert will try to make contact with the Director at Tillman as well. 

 

  Next Meeting – Tuesday November 9 at 5:30PM; Zoom session. 

To join Zoom meeting (NEW MEETING ID AS OF 10/12/2021): 
https://us06web.zoom.us/j/84052071766?pwd=OEFMbndwcHNvcER1YW9QVzRsTzM0

UT09 

   Meeting ID: 840 5207 1766       Passcode: 057508 

Audio: (301) 715-8592              (Washington DC) 
 

 
10. Adjourn: Being no further business before the Board, the meeting was adjourned at 

6:34 PM. 

https://us06web.zoom.us/j/84052071766?pwd=OEFMbndwcHNvcER1YW9QVzRsTzM0UT09
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